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Sophie Driver, Deputy Head and Class Teacher, Lead on Assessment and Curriculum 
Highover JMI Primary School 

 
About the project:  
 
This project was a partnership between HFL Education and Rethinking Assessment and focused 
on collaboration in the classroom with Year 5 pupils. It aimed to support and develop approaches 
to assessment and pedagogy which promoted equity and a sense of belonging to all children. 
Over the course of one academic year, schools worked to deepen approaches to pedagogy and 
assessment of collaboration, with the aim of designing and piloting a digital learner profile to 
capture and evidence learning and achievement beyond a narrow set of academic data.  
 
Who are we? 
 
We are a fully inclusive two-form entry school, with 430 children. We are proud to have a very 
diverse community. We've done a huge amount of work on inclusion, staff are highly trained and 
we offer a very inclusive environment. We support children emotionally through zones of 
regulation and have sensory breaks, among many other supportive strategies.   
 
What did we do? 
 
We already had a focus on Oracy and we felt excited at the beginning of the project as this tied 
in naturally to the emphasis on collaboration. Making this connection was a huge first step for 
us as it enabled us to link to what we were already doing, and so the CPD sessions with 
Professor Bill Lucas deepened our understanding and we had a place for it to sit within our 
school direction and ethos.  
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We took a broad approach and the staff team took opportunities to embed collaboration within 
the existing curriculum across a range of subjects in year 6, for example, DT projects or working 
on science investigations. We also used it as the focus, for example, for our Safer Internet Day, 
which became a whole-school day of collaboration with the purpose of exploring safe internet 
use.  
 
The CPD training with Rethinking Assessment enabled that shift in our understanding and tied 
in really well from a school development point of view and staff training, supporting staff to 
understand that collaboration is not just teamwork and a group activity, and the assessment 
framework (below) supported that shared understanding.  
 
We developed the framework from HFC MAT and adapted it to our context and school approach 
to Oracy to cover: 

● Co-operation (team-work, kindness, emotional intelligence)  
● Taking Initiative (engagement, organisation, active citizen, time management, self-

motivation) 
● Feedback (giving feedback, receiving and responding to feedback)  
● Communication (oracy, presentation, listening, sharing learning, presenting to a group) 
● Growth Mindset (adaptability, metacognition, resilience, perseverance, self-regulation)  

 
This was a really useful tool to describe the kind of journey that we would want our children to 
go on. 
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Due to staffing issues and an unsettled year we implemented the learner profile only at the very 
end of term with a small group. We worked with 4 children in Year 6 to test the learner profile, 
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which we slightly adapted to fit with our school’s visual  identity. The children enjoyed creating 
them and were generally positive. The pilot group completed the Me as a Learner introductory 
pages and were able to discuss themselves, their motivations and challenges (below) in a very 
reflective way. They then completed some thoughtful evaluation of their collaboration skills. 
They worked on these completely independently. 
 

 
 
The children also used the collaboration badges in the learner profile to highlight examples of 
collaboration, for example, their residential trip (JCA) or the school performance, Matilda:  
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They also documented their development in response to feedback on curriculum areas, for 
example, maths work or pieces of writing or a geography project with a final presentation.  
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What did we learn?  
 
One of the biggest impacts has been on developing our professional understanding of 
collaboration in the classroom. It is about collaborating for a purpose, using oracy skills, to come 
together in order to create something, learn something, or build something together. The extra 
opportunities for collaboration created by this project have definitely supported that. It has 
helped teachers reflect and become more aware of those skills and consider when to exploit 
them in the classroom, and in different contexts.  
 
The teachers involved have found it very helpful and they have observed children working 
together, becoming better at listening to one another - bringing together the skills we had 
already covered with Oracy. The focus on collaboration has been far more reaching than just the 
classroom, it affects social interaction, playtimes and extracurricular activities and it enables 
children to be part of an inclusive learning environment where they listen to one another and 
respect each other. The children’s feedback has also shown that they enjoyed it. They felt that it 
was helpful to share their learning with their peers. One of the children said they felt it also 
helps them outside lessons. 
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Feedback from teachers has highlighted children resolving conflicts by listening better to one 
another and building on, or clarifying ideas, and asking questions of each other. There's a great 
deal of maturity in the way children talk to one another here, and a great deal of respect, and 
that all fits in with our inclusive learning environment. The collaboration focus, together with 
Oracy, fits with our wider ethos. 
 
From an assessment point of view, the most useful element has been the whole class 
discussions, allowing children to evaluate what successful collaboration looks like; this included 
modelling and demonstrating; considering ‘what worked really well for you in your group?’; 
children giving each other feedback. This has been the most valuable, rather than tracking and 
highlighting a rubric which focuses too much on a metric when that is not what the collaboration 
journey should be about. 
 
With the learner profile, we learned the value of offering a place for the children to talk about 
themselves as a learner. We want to investigate further before implementing learner profiles 
more widely so that we are clear about how it fits into school priorities and where to use the 
time in our timetable, given the pressure and compression in the curriculum at the moment. The 
children were able to use this space to reflect on their own learning, using the Oracy focus we 
already had. They know themselves very well and they have a strong sense of identity, and they 
were able to express that in the learner profile. However, it did take time and we had to wait 
until SATs were over in order to give it space.  
 
More broadly, we particularly valued the discussion sessions with other schools on the project, 
and a highlight for us has been that professional sharing of ideas and listening to others about 
what type of approach they had taken, particularly where schools had developed a specific 
subject focus.  
 
What are our next steps? 
 
We have several new staff starting in September, so we will train them on Oracy and, within 
that, this additional focus on collaboration. We may consider narrowing down to a subject area, 
for example, Science, where you can investigate and build on collaborative classroom practices.  
 
We would also want to organise more staff training on collaboration, going deeper on how to 
specifically teach the skills involved. We have also seen that it is important for children to have 
the opportunity to reflect on their learning and we would like to build on that.  
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For the learner profile, if we were to consider a wider adoption, we would locate it initially in 
computing lessons and then have a focus on maintaining it. We do see the value in it, but, 
unfortunately, we have not had the opportunity this year to explore it as much as we would like.  
We would like to develop this work next year, in line with current school priorities.  
 
 


