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Tracy Farmer, Senior Leader (Assessment, Maths and Behaviour Lead) and class teacher 
Cuffley Primary School 

 
About the project:  
 
This project was a partnership between HFL Education and Rethinking Assessment and focused 
on collaboration in the classroom with Year 5 pupils. It aimed to support and develop approaches 
to assessment and pedagogy which promoted equity and a sense of belonging for all children. 
Over the course of one academic year, schools worked to deepen approaches to pedagogy and 
the assessment of collaboration, with the aim of designing and piloting a digital learner profile 
to capture and evidence learning and achievement beyond a narrow set of academic outcomes.  
 
Who are we? 

We are a two-form entry mixed primary school in Hertfordshire with approximately 450 pupils. 
We are friendly and welcoming with a real focus on belonging and community. We are full in 
every year group with a waiting list for each year group too. We have always wanted to be able 
to provide for all pupils here, regardless of their need and attainment. We want to provide a 
bigger and broader picture of their academic achievement, and know and value more about our 
children. 

What did we do? 
 
We feel that all children are more than just a grade, a label, or a number, and this had been 
a focus for us, before this project began. We felt that we were relying on teacher knowledge 
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of the children at transition between classes and we wanted to address the tacit knowledge 
that teachers have and capture this in a more detailed way.  
 
This was important for us because there are so many nuances that cannot be captured just 
by looking at the grade or judgement, and for some children the journey they have been on 
from their starting point to that stage could be huge. We have done a lot of oracy work at the 
school and used Voice 21 prior to this project for the last few years. Because of this we have 
realised how important it is across the curriculum, not just in one subject, and the element of 
collaboration in oracy tightened our focus for this project.  
 
We focussed on Year 4 and Year 5, and we wanted to push their ability to collaborate in groups 
and within their teams. Working with the class teachers we asked them to begin to thread 
collaboration across the curriculum, where they felt there were useful opportunities. We asked 
them to try and instigate more investigation activities and more collaboration tasks across a 
range of curriculum areas.  
 
They particularly focused on using open ended tasks in Science and Maths - for example, the 
children were challenged to work in groups to create the longest line out of 4 sheets of A4 paper, 
and they could cut or tear the paper in any way; in another task they had paper and paper clips 
and had to design and make a spiralling paper aeroplane and test it using more or less weight; 
in another activity the groups had to construct a bridge to hold as much weight as possible, using 
materials provided.  
 
We chose to trial the digital learner profile as a method of capturing wider strengths and skills 
and for this part of the project we focused on our Pupil Premium, SEND and children working 
towards expected levels of achievement, and created a learner profile for each of these students 
using the profile template created by Rethinking Assessment. We wanted to run this as a pilot, 
with the intention of rolling out across the year groups if successful. 
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Reception child example -  
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Year 1 child example -  
 

 
 
Year 4 child example -  
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Year 4 example of our Collaboration Journey -  
 

 
 

 
 
Year 5 examples -  
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What did we learn?  
 
Staff knowledge about the children improved hugely during this project. Across a range of 
activities the staff were very surprised - from the outset - at how much information they 
gained about the children from working this way, and it changed their understanding of how 
some children liked to work, different skill sets they had that were previously unseen, and 
how they worked differently under different conditions and with different children.   
 
The children’s perception of each other also changed. Where they may previously have chosen 
to work with children with an assumed talent in a curriculum area (eg Maths), they began to see 
the power of team building skills, for example, valuing children who were really good at 
organising the task, or keeping the team on track. This was a clear impact in the classroom 
dynamics and we also saw this in other lessons that didn’t contain a collaborative element, and 
on the playground, because children began working and playing in other groups that they 
wouldn't necessarily have chosen at the beginning of the project.  
 
Digital learner profiles also proved to be very successful, not only for capturing collaboration 
skills, but for a more holistic approach to capturing a rich picture of each child. For this pilot 
group, the learner profiles provided a much more detailed assessment overview for the next 
teacher to work from - if a child has been ‘working towards’ for 2 years, what else is happening 
for that child? We wanted to be able to provide something more for those children who may 
have a need and who are not able to access the academic curriculum and the impact has been 
very positive. Through working on their learner profiles the children have been supported to 
articulate their skills and strengths, for example, dance, sport or music. This was very 
powerful for us as it prompted us to question what we were providing for these children at 
school and consider what more we can do moving forward, particularly for our 
disadvantaged children.  
 
This project also provided high quality CPD and next steps for staff in terms of seeing a different 
pedagogical approach and style which is less about a powerpoint input and more about 
facilitating an investigation or a big question. Staff training for the learner profile element was 
also positive as staff trained each other in how to use the Google Site, and then staff sat with 
learners 1:1 to begin with to support building digital skills in the early stages, which then became 
easier over the duration of the project.  
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Next steps 
 
Everyone involved in the project this year, from pupil voice and staff involved, have said they 
have got so much more out of taking this collaborative approach across the curriculum. Whilst 
we took a broader approach to the curriculum this year to pilot only in Years 4 and 5, we would 
like to roll this out across the whole school next year. As we involve more staff members we 
will consider whether we standardise the approach to designing the collaborative activities (e.g. 
assigning roles or not, as we have taken a variety of approaches this year) or whether we 
continue to use a freer approach. Our next step will be to create learner profiles for all pupils in 
the school; we are thinking through how to stagger this implementation over time, but it is 
definitely a goal for us.  
 


